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1. Reason for the Report 
 
1.1 To seek approval to allocate £15,000 from the Outdoor Sports and Recreation 

Capital Fund to provide match funding to Hayfield Juniors Football Club 
towards a pitch improvement project at Bank Vale playing pitches. 

 
1.2 To also seek approval to allocate £1,500 from the Outdoor Sports and 

Recreation Capital Fund to provide match funding to New Mills Tennis Club for 
their court refurbishment project. 

 
2. Recommendation 

 
2.1 That the Deputy Leader & Executive Councillor for Regeneration, Tourism and 

Leisure approves the allocation of £15,000 from the Outdoor Sports and 
 Recreation Capital Fund as the Council’s contribution to support the 

 Pitch Improvement Project by Hayfield Juniors Football Club and similarly the 
allocation of £1,500 to New Mills Tennis Club, on the basis that the remaining 
match funding for both projects is secured by the respective clubs. 

 
 
 
 
 
 



  

 
3. Executive Summary 
 
 Hayfield Juniors Football Club Pitch Improvement Project 
 
3.1 Hayfield Juniors Football Club was established in 2008 with a handful of 

children and a few keen parents. They currently have 12 teams playing in 
different leagues, as well as running a soccer school/development group on 
Saturday mornings at Hayfield Primary School. 

 
3.2 The intention of the club is to grow participation and as such they have 
 produced a Football Development Plan 2018/19 –2023/24 which sets out key 
 targets for the next five years. The delivery of the Plan is dependent on the 
 development of facilities at Bank Vale Road Playing Pitches, which they hope  

to achieve with the support of the local community and other partners.  
 
3.3 One of the priority projects identified in the plan is the need to level both 
 pitches and install enhaced drainage, and in 2018 the club engaged a 
 contractor from the Institute of Groundsmanship to carry out an FA Pitch 
 Improvement Programme Report which confirmed this need.  In order to 
 establish an accurate cost estimate for this work,  the club engaged a sports 
 pitch specialist to carry out a full technical assessment and provide costs. 
 
3.4 This specialist report identified the cost for the works at £120,000. The club 

then approached Derbyshire County FA and the Football Foundation to see 
how they might go about securing the funding for this, in light of the previous 
support for the club. 

 
3.5  The Football Club has now secured £95,000 in external funding towards the 
 project but still have a shortfall of £25,000. The club has committed to finding 
 £10,000 but still need to find £15,000.  
 

 
           New Mills Tennis Club 
 
3.6    New Mills Bowls, Cricket and Tennis Club is a combined amateur sports club 
 and the tennis element is the only such facility for this sport in New Mills. It  
 has 3 all-weather tarmac courts and offers team tennis, social tennis and 
 coaching for both juniors and adults.  It is very popular having a large 
 membership which they are keen to expand. 
 
3.7 There are three all-weather tarmac courts at the facility, including fencing and 
 infrastructure, which were last resurfaced in 1998. The club has identified that 
 the courts are detoriating significiantly and in order to expand membership and 
 activities, especially with groups who have access needs, the refurbishment of 
 the courts is essential. 
 
3.8 Specialist quotes have been obtained which estimate the total cost at £30,000 

and this means the club will need to apply and secure external grant funding to 
cover the shortfall.  

 



  

3.9 To date the club has secured £13,500 from local fundraising and donations 
from members but still has a shortfall of £17,500. At the end of last year the 
club  submitted an application to Derbyshire Environmental Trust for £15,000 
but unfortunately this was unsuccessful. The club are committed to finding this 
shortfall and are working closely with Active Derbyshire who offer advice and 
support to identify funding and they have been encouraged to re-apply to DET 
again. 

 
3.10 The Council has assigned £100,000 of capital funds for the provision of 

outdoor sports facilities, as detailed in the Executive report dated 13 th
 February 

2020. It is proposed that these two projects be funded from this capital pot 
leaving a budget of £83,500 remaining.  

 
 
 
4.        How this report links to Corporate Priorities  
 
4.1 This report relates to Aim 1: Supporting our communities to create a healthier, 
 safer, cleaner High Peak through enhancing two important sporting community
 facilities which will not only enable the clubs involved to maintain the existing 
 levels of involvement and physical activity on offer, but also to enhance and 
 expand participation leading to healthier lifestyles. It clearly integrates 
 communities and sports clubs into the delivery of the existing Physical Activity 
 and Sport Strategy objectives, and will continue to do so as the strategy is 
 reviewed.   
 
4.2 It also links to Aim 4: Protect and improve the environment including 
 responding to the climate emergency. The playing pitches at Bank Vale in 
 Hayfield are an important open space with playing pitch protection. The work 
 proposed aims to enhance this open space and which will improve the local 
 environment.  

 
 

5. Alternative Options 
 
5.1 The Council has two options available to it: 
 

1. To provide funding of £15,000 and £1,500 respectively from the Outdoor 
Sports and Recreation Capital Fund in support of these two projects.This 
will be funded from the £100,000 capital pot assigned for outdoor sports 
facilities.  (Recommended) 
 

2. To do nothing – This will place both projects in jeopardy of not progressing,         
especially in the case of Hayfield Juniors Football Club, as it will leave a large 
and possibly unachieveable funding shortfall for the Club. Whilst a smaller 
amount is requested for New Mills Tennis Club, they would very much like to 
count on support from this council as it will hopefully allow them to secure the 
remainder needed for this project. (not recommended) 

 
6. Implications 
 



  

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
 
Improvements to both of these community facilities will greatly 
increase their quality and use within Hayfield and New Mills 
respectively. The new facilities will create a safe and welcoming 
environment. Both projects are being driven and led by the local 
community who already have a firm sense of ownership and 
respect for the football club and the site at Bank Vale and the 
Tennis Club. Increased usage of these facilities along with 
engaging different sectors of the community will also helpdeter any 
anti-social behaviour. 
 

6.2 Workforce 
 
None. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
 
See separate Equality Impact Assessment. 
 
 

6.4 Financial Considerations 
 
As detailed within the report. 
If approved the Council’s contribution will be met from £100,000 
allocated towards Outdoor Sports Facilities within the latest 
approved Capital Programme. There is £13,500 remaining and 
discussions are taking place to allocate this remaining amount. 
 

6.5 Legal 
 
In addition to general powers of competence, the Council is 
specifically empowered to contribute by way of grant or loan 
towards the expenses incurred, or to be incurred by any voluntary 
organisation in providing any recreational facilities. Any grant funds 
should be released conditionally upon the community organisation 
being able to demonstrate its ability to fund and deliver the entire 
development. 
 

6.6 Climate Change 
 
The playing pitch improvement project at Bank Vale in Hayfield will 
benefit and ehance an important green space within the village. 
The provision of these enhanced facilities at both Hayfield and New 
Mills will mean that individuals or groups from the area who travel 
to neighbouring towns (or further afield) to partake in physical 
activity can now stay local, thus reducing car use and encouraging 
walking and cycling to the facility. 
 



  

6.7 
 

Consultation 
 
Consultation has already been undertaken locally by both clubs in 
terms of existing members and the wider community. This 
demonstrated a community need. 

6.8 
 

Risk Assessment 
 
Both Hayfield Juniors FC and New Mills Tennis Club already have 
responsibility for their respective facillites including insurance and 
will undertake onsite risk assessments for the protection of their 
members and other users. 
 
There is still a shortfall for both projects which the clubs will need to 
secure to allow delivery. The contribution requested from the 
Council is is conditional on both clubs securing the full project costs 
needed. 

 
Mark Trillo 

Executive Director (People) and Monitoring Officer 
 
Web Links and 
Background Papers 

Contact details 

 Sally Curley 
 
Sally.Curley@highpeak.gov.uk 
 

 
 
 
7. Detail 
 
  Hayfield Juniors Football Club Pitch Improvement Project 
 
7.1 Hayfield Juniors Football Club was established in 2008 with handful of children 
 and a few keen parents. Now in 2021 they have 12 teams playing in different 
 leagues as well as running a soccer school/development group on Saturday 
 mornings at Hayfield PrimarySchool. 
 
7.2 The club is also heavily invested in coach education and has funded a variety 
 of football coaching, leadership and referee couses as well as offering 
 leadership opportunities to young people working towards Duke of Edinburgh 
 and other similar qualifications. 
 
7.3  The club has already started working towards improving facilities at the site. 
 In the last two years they have secured £14,616 from the Football Foundation 
 towards the purchase of a new ride on mower which has been a huge benefit 
 to reducing the time required for mowing, and an increase in the quality of the 
 playing surface. They have also been awarded £18,816 pitch improvement 
 grant which provides for ongoing pitch maintenance over a 6 year period, 
 matched by the club. 
 
7.4 The intention of the club is to grow participation and as such they have 



  

 produced a Football Development Plan 2018/19 –2023/24 which sets out key 
 targets for the next five years. The delivery of the Plan is dependent on the 
 development of facilities at Bank Vale Road Playing Pitches, which they hope 
 to achieve with the support of the local community and other partners. 
 
7.5 One of the priority projects identified in the plan is the need to level both 
 pitches and install enhaced drainage, and in 2018 the club engaged a 
 contractor from the Institute of Groundsmanship to carry out an FA Pitch 
 Improvement Programme Report which confirmed this need.  In order to 
 establish an accurate cost estimate for this work, the club engaged a 
 sports pitch specialist to carry out a full technical assessment and provide 
 costs. 
 
7.6 This specialist report has identified the cost for the works at £120,000. The 
 club then approached Derbyshire FA and the Football Foundation to see how 
 they might go about securing the funding for this, in light of the previous 
 support for the club. 
 
7.7 The Football Club has now secured £95,000 in external funding towards the 
 project but still have a shortfall of £25,000. The Club has committed to finding 
 £10,000 but still need to find £15,000. 
 
7.8 The Council has assigned £100,000 of capital funds for the provision of 
 outdoor sports facilities, as detailed in the Executive report dated 13th 

 February 2020. It is proposed that the £15,000 required for this project be 
 funded from the capital pot. 
 
7.9 Planning permission will now need to be obtained by the club and a tender 
 process will be undertaken with the support of the Football Foundation. 
 
7.10 This project is integral to the delivery of the Council’s Physical Activity and 
 Sport Strategy. It is supporting communities to be more active, is addressing 
 inequalities as the club is fully inclusive and committed to developing girls and 
 women’s football. It also focuses on maximising physical activity and sporting 
 opportunities using the outdoor and natural environment as the site is open 
 access grass playing pitches environment, but the key objective is the support 
 it provides to our existing club and voluntary sector base to build local 
 capacity, strengthen their community offer and encourage diversity. 

 
  

          New Mills Tennis Club 
 
7.11    New Mills Bowls, Cricket and Tennis Club is a combined amateur sports club 
 and the tennis element is the only such facility for this sport in New Mills. It has 
 3 all-weather tarmac courts and offers team tennis, social tennis and 
 coaching for both juniors and adults.  It is very popular having a large 
 membership which they are keen to expand.  
 
7.12  They are a community club aiming to deliver tennis to sections of the 
 community who may not have been able to access it previously, including  
           other groups, for example wheelchair tennis, which is a key LTA aim. 



  

 
7.13 The Tennis Club has always maintained a close relationship with the 
 primaries and secondary school in the area. In addition, they have been 
 running outreach events during the last year offering tennis at low rates. These 
 initiatives have been welcomed by the local community and have been 
 covered with press reporting in the Buxton Advertiser and on the New Mills 
 Community website. 
 
7.14 There are three all-weather tarmac courts at the facility, including fencing and 
 infrastructure, which were last resurfaced in 1998. The club has identified that 
 the courts are detoriating significiantly and in order to expand membership and 
 activities, especially with groups who have access needs, the refurbishment of 
 the courts is essential. 
 
7.15 Specialist quotes have been obtained which estimate the total cost at £30,000 
 and this means the club will need to apply and secure external grant funding.  
 As part of the project, the surrounding court chain-link fencing and pathways 
 will also be renewed.  
 
7.16 To date the Club have secured £13,500 from local fundraising and donations 
 from members but still have a shortfall of £17,500. At the end of last year the 
 Club did submit an application to Derbyshire Environmental Trust for £15,000 
 but unfortunately this was unsuccessful. The club are committed to finding this 
 shortfall and are working closely with Active Derbyshire who offer advice and 
 support to identify funding and they have been encouraged to re-apply to DET 
 again. 
 
7.17 The council has assigned £100,000 of capital funds for the provision of 
 outdoor sports facilities, as detailed in the Executive report dated 13 th

 February 
 2020. It is proposed that £1,500 from the capital funds are allocated to this 
 project which is the contribution required to satisfy the DET fund. 
 
7.18 The Playing Pitch Strategy makes reference to the club in the action plan and 
 recommends to ensure that the quality of the courts is sustained. New Mills is 
 a target place within objective 3 of the Sport and Physical Activity Strategy, 
 ‘establishing a place based approach with strategic partners to improve the 
 health and wellbeing of residents in the areas facing multiple challenges and 
 deprivation’, and work has already begun with the club to support their 
 activities targeting those members of the community who are inactive. 
 


